
Policy Governing Waiver of Mandatory Course Load and Unrestricted Research 

Fund 

The underlying assumptions are as follows: 

i. Faculty members are full-time research-track members of the university, therefore 

100% of their working time belongs to the university. 

ii. The “University Overhead” received from the projects is considered to support the 

infrastructure required to allow a sponsored research project to proceed, it is not 

related to the allocated time of the faculty to the project. 

iii. Only half of the salary budgeted in the project can be received by the faculty, and 

the total additional earnings cannot exceed 20% of her/his total gross salary paid 

by Koç University. The remaining portion of the salary budgeted in the project is 

accumulated in a saving account (Kumbara Hesabı) to be used for Course Buyout 

or as Unrestricted Research Fund by the faculty. 

iv. It is up to faculty to allocate all the additional salary from the project to the saving 

account to be used for Course Buyout or as Unrestricted Fund.  

v. In the annual evaluation of the faculty members, their Research (50%) and 

Teaching (50%) performances are taken into account, and the same ratio is used 

for their time allocations.  Since a full-time faculty member at Koç University is 

required to teach four courses in an academic year, one course corresponds to 

one-fourth of the total teaching time, and one-eighth (12,5%) of the total time.   

vi. When a faculty member earns to teach one less course, the intention of the 

university is to replace her/him by another full-time faculty member for that 

course. 

 

Hence the policy for Course Buyout and Unrestricted Research Fund can be stated as 

follows:   

 

1. Considering the assumptions set forth in “vi” and “vii”, a faculty member needs to 

accumulate 25% of her/his total yearly gross salary (12.5% for research and 

12.5% for teaching) in the Savings Account (Kumbara Hesabı), in order to be 

eligible for teaching one less course in the academic year.  

Example: Assume that the faculty’s total monthly gross salary is 100 units, and that 

she/he has a consulting activity for 9 hours per week (one working day). In addition, 

she/he plans to apply for two externally sponsored research project grants: 

Project – 1: She/he plans to allocate 20% of her/his working time to the project, so 

the salary to be added to the project budget is 100 x 20/100 = 20 Units. 

 

Project – 2: She/he plans to allocate 30% of her/his working time to the project, so 

the salary to be added to the project budget is 100 x 30/100 = 30 Units. 

In this case, the actual additional income received by the faculty and the amount 

accumulated in the Savings Account (Kumbara Hesabı) can be calculated as follows: 

 

- She/he will receive the half (10 units) of the total amount (20 units) from the 

first grant. Then, the remaining 10 units of the income from Project-1 will 

be transferred to the Savings Account (Kumbara Hesabı). 

- She/he will receive 10 units of the total amount (30 units) from Project-2 as 

an additional salary, and the remaining 20 units will be transferred directly 

to the Savings Account (Kumbara Hesabı). 



- In total, 30 units of income from the grants are transferred to the Savings 

Account (Kumbara Hesabı), and 20 units are used as an additional income 

for the faculty.  

- Course buyout can be realized when the accumulated amount in the Savings 

Account reaches 25% of the yearly salary of the faculty. The faculty will 

have the right to teach one less course in one of the following academic 

years.  

 

2. The faculty, can request to use the accumulated amount in her/his Savings 

Account at any time. Upon request, 50% of the accumulated amount in the 

Account is transferred to an account for the faculty to be used as an unrestricted 

research fund. 

 

- As stated in the above example, total of 30 units of income from the two 

grants are transferred to the Savings Account (Kumbara Hesabı). 

- If the faculty requests to use the accumulated amount (30 units) as 

unrestricted research fund, then 15 units (50% of 30 units) will be 

transferred to an account specific for the faculty. 


